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Textbook:
MANAGEMENT a Focus on Leaders, by Annie McKee, 2nd edition – Pearson 
Prerequisite:  
All MGMT courses have a prerequisite of junior status, an overall GPA of at least 2.0 and a C- or better in HMXP 102.
Course Description: Comprehensive survey of the basic principles of management and leadership applicable to all types of business and organizations.
Course Objectives:  
1. Understand the management and leadership processes including the theory behind the practical applications of management: planning, leading, organizing, and controlling. This includes coverage of the difference between management and leadership, and the manager's role in the fundamental importance of integrating all business functions. 
2. Understand the critical importance of management and leadership to the success of any organization. 
3. Learn the systematic body of management knowledge applicable in business organizations. 
4. Obtain knowledge about the importance of the latest significant factors affecting the business community such as trends in HR, globalization, ethics, and social responsibility, and cultural diversity.
Attendance Policy – The responsibility of the student is to participate in all classes and take responsibility for all assigned work and grading opportunities. Because this class meets once a week, more than three missed classes will result in a failure.
Withdrawal Policy-Withdrawal from a course must be within the first 60% of the instructional days of the course.  (The last day to withdraw from a course for spring is March 9th.  After this date, students may not withdraw from a class without documented extenuating circumstances. (FYI – “extenuating circumstances” are determined by the dean of enrollment management, not faculty.)

Disability Policy-Students with Disabilities
Winthrop University is dedicated to providing access to education.  If you have a disability and require specific accommodations to complete this course, contact the Office of Disability Services (ODS) at 803-323-3290.  Once you have your official notice of accommodations from the Office of Disability Services, please inform me as early as possible in the semester.
Assessment Policy- Evaluation of leadership concepts in the BSBA Management Option - Student will be able to demonstrate their knowledge and application of leadership concepts.
College of Business Administration expectations regarding professionalism in the classroom:
 

The College of Business Administration is a professional organization with a well-defined and widely disseminated mission of student development. Accordingly, each class represents a gathering of professionals and professionals-in-training.  The instructor’s job as a professional is to deliver quality instruction in each class, to start and end each class on time, to be responsive to student perspectives, issues and questions, and to treat each student respectfully.  The student’s job, as a professional-in-training is to be prepared for class, to be on time, to attend all classes, and to be respectful of others in the classroom. 

 

 In accordance with and pursuant to these roles, the following guidelines were established to specify   to students, faculty expectations regarding their behaviors
 

1. Students will attend class. There are no automatically “excused” absences. In the event that you will be unable to attend a class session, you should inform your professor in advance as a matter of professional courtesy just as you would/should with an employer. 

 

2. Students will arrive in advance of the beginning of the class session. Late arrivals are disruptive, inconsiderate and unprofessional.  Those not present at the beginning of the classroom period will be considered absent. 

 
3. Students will not converse among themselves during class except when instructed to do so.  When a student creates a disturbance in the classroom, instructors will either ask the student to desist immediately or speak to the student at the conclusion of class.  Each instance will result in a negative participation grade for the session.
4. Students will not leave class before its conclusion. Early departures are disruptive, inconsiderate and unprofessional. Professors may make arrangements under some circumstance, but are not obligated to do so.  Those not present at the conclusion of the classroom session will be considered absent. 

5. Students will have procured textbook/materials prior to the first class. Instruction will begin with the first class meeting and consume the remainder of the class period.

6. Students will turn off cell phones and other electronic media, except when approved by the Professor.
7. Wearing hats or any other head gear, as well as sunglasses are unprofessional and will not be permitted during class.
Course Requirements (Professor’s expectations of students): - Satisfactory performance in this class requires that you (Adapted from Dr. Robert Myrtle, Professor, and University of Southern California):
1. engage yourself as an active learner;

2. attend class; 

3. read all materials assigned for each class prior to the class meeting dates listed on the syllabus;

4. actively and effectively participate in the class discussions, activities and exercises;

5. complete homework and project assignments in the required timelines;

6. successfully participate as a team member;

7. make written and oral presentations.

Failure to successfully complete all of these “tasks” will make it difficult for a student to earn a grade higher than a D.  Your final grade is a reflection of your effort, quality of output, skill development, and attitude.  

Syllabus Change Policy- The final exam time is set and mandated by the university.  There will be some variation on specific chapters and dates as we progress through the semester due to speaker’s schedule, current topic discussion, and application exercises.  The professor will notify you of changes to the syllabus schedule.
Classroom Structure:

The professor considers the classroom to be a “safe zone.”  This means that regardless of gender, race, ethnicity, national origin, religious affiliation, sexual orientation, political beliefs, age and ability you will be treated and respected as a human being.  Additionally, diversity of thoughts are appreciated and encouraged provided one can “agree to disagree.”  It is the professor’s expectation that ALL students consider the classroom a “safe zone.”

Classroom polices: - In this class, students learn about management and various management applications in organizations.  Therefore, the professor will operate the classroom as an organization with the policies discussed below.  
Manager-in-training (MIT) – After entering the classroom, students are expected to take an active role in their learning.  Examples include asking questions, offering statements of position, and providing feedback on the course. MIT’s are expected to provide input on class structure and course content.  In other words, MIT’s are encouraged to become “co-owners” of MGMT 321.

Assignments - All "professional papers" must be word-processor (computer) products.  Handwritten papers will not be accepted. If a paper is late (not turned in at the start of class) there is a penalty of one letter grade per day late. All make-up exams are essay and will be given only if arrangements are made prior to original exam date or at the discretion of the professor.  Completion of homework is critical for earning a successful grade.  Late homework will not be accepted unless previously arranged. 

Participation - The grade for this portion of the class will be based on a qualitative/quantitative determination made by the professor on the basis of: attendance, discussion of lecture content, classroom exercises, and peer evaluation. 

Academic Integrity (From the Winthrop University Student Handbook)  

A fundamental principle of all institutions of higher learning is academic honesty. Academic work must depend upon respect for and acknowledgement of the research and ideas of others. Misrepresentation of someone else's work as one's own is a most serious offense in any academic setting.  Academic misconduct in any form cannot be condoned. Academic misconduct includes, but is not limited to, providing or receiving assistance in a manner not authorized by the professor in the creation of work to be submitted for academic evaluation including papers, projects, and examinations; presenting, as one's own, the ideas or words of another for academic evaluation without proper acknowledgement; doing unauthorized academic work for which another person will receive credit or be evaluated; and presenting the same or substantially the same papers or projects in two or more courses without the explicit permission of the professors involved. In addition, academic misconduct involves attempting to influence one's academic evaluation by means other than academic achievement or merit. One who knowingly cooperates with another in an act of academic misconduct is an accessory to that academic misconduct. Thus a student who writes a paper or does an assignment for another student is an accomplice and will be held accountable just as severely as the other. Any student who knowingly permits another to copy from his or her own paper, examination or project shall be held as accountable as the student who submits the copied material.  In other words – don’t cheat: it isn’t worth consequences that can range from a zero on the assignment to failure of the course.

Grading Policy

The following grading criteria are used:
Grading:                   3 Exams (25% each)


75%

Management Team Project 

10%

Homework Assignments



5%

Participation/daily current topics/POP-Quizzes
10%

Grading Scale:              A=90-100                    B+=87-89  

                                         B=80-86.9                   C+=77-79




       C=70-76.9
        D+=67-69

                                           D=60-66.9  
        F=0-59.9
TENTATIVE SCHEDULE as of 1-7-2016.  Some dates are subject to change.
	 
	Topics
	

	Jan 11

	Introduction, Course overview & Assessment Test
Chapter 1
	

	Jan 18
	MLK Holiday
	No Class

	Jan 25
	Chapters 2 & 3

	

	Feb 1 
	Quiz 1-Chapters 1 & 2 
Complete Chapter 3

	

	Feb 8 
	Exam 1

	Chapter 1-3

	Feb 15
	Chapter 4
Presentations
	

	Feb 22
	Chapters 5 & 6
	

	Feb 29
	Complete Chapter 6

	

	Mar 7
	Quiz 2-Chapters 5 & 6
Chapter 7
	

	Mar 14-18

	Spring Break
	BE SAFE AND HAVE A GREAT BREAK!!


	Mar 21

	Chapter 8

	

	Mar 28

	Complete Chapter 8
Presentations
	

	Apr 4

	Exam 2
Chapter 9
	Chapters 4-8


	Apr 11

	Chapters 10 & 11
	

	Apr 18

	Quiz 3-chapters 10 & 11

	

	Apr 25

	Chapter 12
Presentations

	

	Monday, 
May 2nd  

6:30PM-8:30PM
	Final Exam 
	Chapters 9-12


Management Team Presentations 

Your case and group will be assigned to you by the professor and the chapters you are responsible for will be discussed in class.
The presentations will consist of two parts as follows:

Part 1 - An analysis of a component of management using the text as a guideline.  You should discuss the relevant topics in the chapter(s) and integrate them into the case; however it is recommended that you select just one or two critical issues.  The following is a list of the management components from the text:

a. Attitudes, values, and ethics 

b. Management theory

c. Diversity and the manager 

d. Managing the organizational environment

e. Managing in a global environment

f. Corporate social responsibility

g. Organizational goal setting and planning

h. Strategy in organizations (strategic planning)
i. Managerial decision-making

j. Managing organizational structure

k. Organizational culture 

l. Organizational control

m. Human resource management

n. Leadership in organizations

o. Motivation in organizations

p. Communicating in organizations

q. Teamwork in organizations

r. Organizational conflict and politics

s. Organizational change 

t. Information technology and the manager

u. Productivity through management and quality control systems

v. Innovation in organizations

w. OTHERS you have identified

Each team member must cover relevant topics.  Each member must take part in an equitable distribution of the reading, planning, research, and presentation of the case
Part 2 - Oral/visual presentation

a. Create an informative presentation

b. Each team member must present
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