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Contact:
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Phone:     323-2699
E-Mail: 
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Hours:


Class hours:  
Section 001: T, R 9:30-10:45
Office hours: 
08:30-9:30 T,R 10:45-12:15 T,R



8:30- 11:30 W

Prerequisites: 
C- or better in BADM 180, QMTH 210, FINC 311, MKTG 380, MGMT 321 and 355. All MGMT courses have a prerequisite of junior status, an overall GPA of at least 2.0 and a C- or better in HMXP 102.
Topics covered/Course content: Seminar in applied business, designed to integrate all subjects of business administration required for business administration majors. A component of the course will be devoted to the assessment of student understanding of the other required core business courses. This is a capstone course for business administration majors.  This seminar in applied business policy is designed to integrate all subjects of business administration. Management 480 represents the terminal course in the integrative core sequence - BADM 180,ACCT 280,MKTG 380, MGMT 480. The course is primarily taught by lectures, case analysis and a comprehensive strategic analysis project that extends the concepts developed via the prerequisite courses to the broader strategic orientation.  Grading of students is based upon periodic examinations and evaluations of case analyses, class participation and the business project. A component of the course will be devoted to the assessment of student learning outcomes developed in the required core business courses.
Course Requirements/Required Text: Strategic Management, Pearce & Robinson (13th Edition)

Grading System: Grade Components and Associated Weights

    
Exam 1 . . . . . . . . . . . . . . . . . . . . . . . . . 15%

Exam 2 . . . . . . . . . . . . . . . . . . . . . . . . . 15%

    
Exam 3 . . . . . . . . . . . . . . . . . . . . . . . . . 15%

    
Group Oral Report  . . . . . . . . . . . . . . . .  5%


Group Oral Report  . . . . . . . . . . . . . . . .  5%

Participation/Assignments. . . . . . . . . . . 20%

    
Strategic Analysis Paper . . . . . . . . . . . . 25%

Scale:

	90.00%-100%
	A

	80.00%-89.99%
	B

	70.00%-79.99%
	C

	60.00%-69.99%
	D

	Below 60.00%
	F


Grades will be based on the above scale.  There will be no plus/minus.  Also, note that Winthrop University policy does not allow faculty members to provide grade information over the telephone or via email. Please do not call or email requesting grade information.  Your final grades will be turned in according to the University’s schedule and will be available to you shortly afterward.

Exams:

The particular style and content of each exam will be announced in class.  (Exams are typically multiple choice and short answer.)  I will post a review on the course website prior to each exam.  All material covered in class, including readings, lectures, discussions, cases, videos, speakers, and student presentations will be covered on the exam.  
Exams must be taken on the day and time that they are assigned unless you make arrangements with the instructor at least one week in advance.  Failure to take an exam on the scheduled day will result in a grade of zero.  Travel plans, work, another exam, etc. are not legitimate reasons for requesting an alternate exam time.  If you are in an emergency situation, please call and leave me a message on my office phone.  The final exam period for this course is Friday April 27 at 11:30 am.
Group Reports. Reports will be given on an assigned group strategic planning project. The project will be based on case material as well as outside research. The project will extend the skills developed through the core sequence – (BADM 180, ACCT 280, MKTG 380) to a comprehensive Strategic Plan. Report 1 will consist of an initial analysis of the firm and its industry and a presentation of strategic alternatives and strategic choice. Report 2 will describe the implementation of the formulated strategy and a brief status report on the firm and the industry since the close of the case. Exact formats for each report are included in this syllabus.

Each report will be presented in class. Reports will be approximately 20 minutes in length, at least 17 minutes and under no circumstances should they exceed 25 minutes. When presenting, students should dress in professional attire. Details regarding the grading of the oral reports will be provided later in the semester.

Assignments and Participation.  Several course-related assignments will be made throughout the semester and are intended to be preparation for   class discussion.  These assignments will be announced in class one week before they are due.  In the event a student is absent on the day an assignment is announced, he/she is still responsible for handing it in on time.  Assignments are due at the end of class for the date assigned and must be typed. Late case assignments will not be graded. 

  

Verbal participation is graded in order to encourage you to share your knowledge with the class, to facilitate your own involvement in the education process, to stimulate the interest of yourself as well as others in the class, and to allow me an opportunity to assess your understanding of course materials. Participation will be of maximal importance when we cover cases in class.  Not only must you have read the cases assigned in preparation for class, but you are also charged with the responsibility of formulating and communicating your own opinions regarding the case.  This is to ensure that you will have something meaningful to contribute to the class discussion. Class attendance will also be taken into account when determining credit for participation.  Obviously, you do not participate when you do not attend class. 
Strategic Analysis Paper. Each group will prepare and submit a comprehensive strategic analysis report. Essentially, the paper should reflect a synthesis of both in‑class reports. Exact format and grading scheme are included elsewhere in the syllabus but the content includes sections that students have experienced in the core sequence. The reports will be due at the start of the final day of class – Thursday, April 19.  A penalty of 10 points per day will be applied thereafter.

Peer Evaluations. For each report and for the paper, group members will rate one another’s performance. Details regarding the rating criteria for the oral reports and strategic analysis paper will be provided later in the semester. However it should be noted that each group member's grade will be a function of the grade assigned to the group's work and one’s peer evaluations of contribution.

Assessment Test.  The College of Business Administration conducts an assessment test to evaluate overall student performance as they approach graduation.  Students are not expected to prepare for this test.  The assessment test will be administered during the final exam period.
Policy on Late Assignments and Make-Up Exams: Assignments are due at the beginning of the regular class session (see schedule.) It is the student's responsibility to turn the assignment in, in class, on time. Assignments left under my door or with the secretary will not be graded. No make‑up exams or assignments will be given except in the most extraordinary conditions, as considered appropriate by the professor.

Attendance: 
Attendance is essential but in and of itself insufficient for high performance in this course.  The attendance policy for MGMT 480 is consistent with the university policy as stated in the student handbook: Any student absent 8 or more classes during the semester will be automatically assigned a grade of N, F, or U. NO EXCEPTIONS! Active attendance is integral to your successful completion of course requirements. There are no automatically “excused” absences. In the event that you will be unable to attend a class session, you should inform your professor in advance as a matter of professional courtesy just as you would/should with an employer.

NOTE: The last day to withdraw from a fall course is Wednesday March 7.  No class withdrawals will be permitted after this date. 

Students with Disabilities Policy:
Winthrop University is dedicated to providing access to education.  If you have a disability and need classroom accommodations, please contact Gena Smith, Coordinator, Services for Students with Disabilities, at 803-323-3290, as soon as possible.  Once you have your Professor Notification Form, please tell me so that I am aware of your accommodations prior to the first exam.

Student Code of Conduct:
As noted in Winthrop University’s Student Code of Conduct: “Responsibility for good conduct rests with students as adult individuals.”  The policy on student academic misconduct is outline in the Student Conduct Code Academic misconduct Policy in the Student Handbook online at  http://www2.winthrop.edu/studentaffairs/handbook/StudentHandbook/pdf 
 

Please note that students are expected to be familiar with the University policy on academic dishonesty which is readily available in the Winthrop University Catalog.  Any infringement of the academic dishonesty policy is a serious concern and will be dealt with accordingly by this instructor.  Such infringement may result in the student being assigned a grade of "F" for the course, or more severe action may be taken.  Such infringement will also be reported to the Office of the Vice President for Student Life as outlined in the University Policy.

College of Business Administration expectations regarding professionalism in the classroom:

The College of Business Administration is a professional organization with a well-defined and widely disseminated mission of student development. Accordingly, each class represents a gathering of professionals and professionals-in-training.  The instructor’s job as a professional is to deliver quality instruction in each class, to start and end each class on time, to be responsive to student perspectives, issues and questions, and to treat each student respectfully.  The student’s job, as a professional-in-training is to be prepared for class, to be on time, to attend all classes, and to be respectful of others in the classroom. 

In accordance with and pursuant to these roles the following guidelines were established to specify to students (both present and prospective) faculty expectations regarding their behaviors
1. Students will arrive in advance of the beginning of the class session. Late arrivals are disruptive, inconsiderate and unprofessional.  Therefore, those not present at the beginning of the classroom period will be marked absent. Students arriving less than 10 minutes late will be credited with ½ a class attended.
2. Students will not leave class before its conclusion. Early departures are disruptive, inconsiderate and unprofessional. Professors may make arrangements under some circumstance such as those warranted by medical/health situations but are not obliged to do so.  Those not present at the conclusion of the classroom session will be marked as absent.

3. Students will not converse among themselves during class except when instructed to do so.  When a student creates a disturbance in the classroom, instructors will either ask the student to desist immediately or speak to the student at the conclusion of class.  Each instance will result in a negative participation grade for the session.
4. Students will turn off cell phones and not handle them during class. No text messaging during class!!!!  Texting during class is disrespectful and will not be tolerated.  If you are seen using any type of electronic device during an exam I will assume that you are cheating. 
5. Please demonstrate respect for yourself, your peers and your instructor.  This means no talking when someone else is speaking.  Respecting the views of others that may be different from your view.  Being an active and engaged learner.  
Course Goals:

1.
To integrate knowledge derived from functional core courses into a balanced, overall view of an entire business enterprise.

2.
To gain experience in the practical application of business concepts in concrete business situations, primarily through the case method.

3.
To develop a greater appreciation of the relationship of profit-making and non-profit organizations to their environmental context and society, in particular issues related to ethics and demographic diversity.

4.
To provide experience in dealing with unstructured problems, multiple/conflicting goals, ethical dilemmas, and dubious information.

5.
To further skills in oral and written communication, teamwork and leadership.

Assessment Responsibility-Student learning outcomes: Student proficiency in the following areas will be assessed this semester:

1) Oral Communications
2) Written Communications
3)         Critical Thinking

4)         Problem Solving

5)         Ethics

6)         Leadership

7)         Interconnectedness

8)         BSBA Assessment Test
Assessment:
Please note that there are College of Business Assessment requirements for this course.  Case project analysis presentations and write-ups are assessed using the adopted rubrics for critical thinking, and oral and written communication. Additional tests and peer evaluations are used to assess ethics, problem solving, and leadership. This data will be used to directly assess the student learning outcomes presented in the preceding section.
The CBA developed comprehensive assessment test will be administered  in this capstone  course to evaluate overall student performance as they approach graduation.  Students are not expected to prepare for this test.  The assessment test will be administered during the final exam period. 

Tentative Course Schedule 

DATE         
TOPICS




ASSIGNMENT
1
T
1/09

Class Introduction & Orientation     


2
R
1/11

Chapter 1: Strategic Management Process
3
T
1/16

Chapter 2: Defining the Mission

4
R
1/18

Chapter 3: Corporate Social Responsibility & Business Ethics

5
T
1/23

Assignment of Cases/Projects to Groups

6
R
1/25

Chapter 4: The External Environment 

7
T
1/30

Chapter 4 Continued; Chapter 5: Globalization

8
R
2/01

Chapter 5 Globalization Conclusion; Exam 1 Review

 

9
T
2/06

Exam 1
10
R
2/08

Chapter 6: Internal Analysis Assessment Exam

11
T
2/13

Chapter 7: Formulating Long-Term Objectives and Grand Strategies

12
R
2/15

Chapter 7 Continued
13
T
2/20

Chapter 8: Business Strategy 
14
R
2/22

Chapter 9: Multibusiness Strategy; 

15 
T
2/27

Exam 2; Formulation Drafts Due  
16
R
3/01

Group Presentation Work Day 
17
T
3/06

Formulation Presentations
18
R
3/08

Formulation Presentations 

19
T
3/20

Suggestions for Implementation Presentations; Chapter 10 

20
R
3/22

Chapter 11: Organization Structure 
21
T
3/27

Chapter 12: Leadership and Culture 

22
R
3/29

Boards of Directors and Chapter 13: Strategic Control 

23
T
4/03

Exam 3
24
R
4/05

Implementation Presentation Work Day
25
T
4/10

Implementation Presentations      

26
R
4/12

Implementation Presentations
27
T
4/17

Strategic Analysis Project Work Day
28
R
4/19

Strategic Analysis Projects Due; Implementation   
Final Exam
Friday 4/27

11:30 AM    -  
Syllabus change policy:

The tentative course calendar is a working document that may change with the needs of the

students or the impact of external factors.  The rest of the syllabus and particularly the 

grading policy will not change.

ORAL REPORT 1: MISSION AND SWOT ANALYSIS, LONG TERM OBJECTIVES, STRATEGIC SCENARIOS, CORPORATE and BUSINESS LEVEL STRATEGY ALTERNATIVES and CHOICES
1st Group Oral Report (Items 1-12): TO BE DEVELOPED WITHIN THE CONTEXT OF THE CASE DATE – NOT CURRENT TIME
1) Executive Summary (Maximum of one page):

a) Describe and evaluate the firm: products, markets, size, etc.

b) Describe and evaluate the industry: dominant firms, keys to success, etc.

2)
Analyze the Company Mission (Ch2):

a)
If a mission statement is available or can be obtained, critically analyze its appropriateness.  Otherwise: Based on information available, construct a mission statement for the company, covering the essential elements of the mission and critically analyze its appropriateness.

3)
Assess the External Environment:

a)
Identify and evaluate each sector (economic, political, social, technological, ecological) of the case company’s primary industry Remote/General External Environment (Ch 4), discussing whether each sector represents either a threat or an opportunity.

4)
Analyze the Industry Environment:

a)
Identify each of the firms “Contending Five Forces” (Ch 4) and evaluate the effect of each force on the firm’s primary industry’s Competitive Environment.

b)
Rank each force in terms of their present and future influence on industry-wide profitability.

c)
Identify Industry boundaries and structure (monopoly, oligopoly, or diffused structure).

d)
Construct competitor operating environment profiles with regard to the powerful forces, including their competitive advantages.

5)
Develop the Company Internal Resource Profile via Value Chain Analysis/Resource Based View:
a)
From the perspective of the Resource Based View of the Firm, identify and evaluate your company’s tangible resources, intangible resources, and organizational capabilities.

b)
Perform a Value Chain Analysis (Ch 6) for the firm as a whole, specifying which Primary and Support Activities represent a basis for developing core competencies and competitive advantage.

c)
Compare your firm’s value chain strengths and weaknesses against its key rivals.

d)
Indicate the most significant competitive advantages that the firm possesses and how they are best employed to ensure superior performance.  Where are its competitive advantages and disadvantages?

6)
Develop a Financial Analysis:

a)
Display and evaluate the last five years (again leading up to the case date – not current time) of financial statements for both  your company and its most important rival.  Be certain to compute averages for financial items displayed on an Excel spreadsheet.

b)
Display and evaluate the last five years (from the time of the case) of financial ratios for both your company and its most important competitor.   You must use at least one ratio from each of the following categories that is most relevant to understanding the firm (Ch 6, Appendix B).  You must also explain why you selected the ratios you’re using – why are they better than others?

1)
Liquidity Ratios

2)
Leverage Ratios

3)
Activity Ratios

4)
Profitability Ratios

c)
Compute your company’s Weighted Average Cost of Capital (from FINC 311).

d)
Compute the value of your company (from FINC 311) and compare it to the firm’s current Market Capitalization, explaining why your computed value is either higher or lower than its Market Capitalization.

7)
Summarize the Firm's Position at the case date and state the most important competitive issue for your company:

a)
Emphasize critical issues revealed in the SWOT analysis (Ch 6).

b)
Identify and evaluate the Core Issue that the firm must address.  This could be either a key strategic problem or a key strategic opportunity.

8)
Long Term Objective and Strategic Scenarios:

a)
Translate your firm’s Core Issue into a measurable long-term objective that addresses the case situation (Ch 7).

b)
Be sure that the objective represents a Balanced Scorecard perspective, as described in Ch 7.

c)
Identify major premises/key assumptions for the five year planning horizon from the time of the case.

d)
Construct scenarios: best case, worst case and most likely that represent combinations of your expectations regarding environmental, industry, and company trends/events over this five year planning horizon from the time of the case.

e)
State how the worst case and best cases scenarios would modify your objective.
9) 
Develop two distinctly different Corporate Level Strategic Alternatives, (Ch 7). Remember that each of these alternatives should be corporate level as defined in chapter 7.
a)
Determine the keys to success for each of the alternatives you present.
b)
One alternative could be not to change Corporate Level Strategy based on the case analysis.
c)
Identify the linkage with the long‑term (achievable) objective for each alternative you present.

d)
Weigh the pros and cons for each of the Corporate Level Strategic Alternatives you present.

e)
Discuss the financial aspects of the Corporate Level Strategic Alternatives you present.

10) 
Develop and Evaluate two distinctly different Business Level Strategy Alternatives, (Ch 7).
a)
Each BL alternative should include a generic strategy and 3-5 grand strategies to more explicitly indentify how your company will pursue the generic competitive advantage (cost leadership, differentiation, focus,…) generic strategy prototype.

b)
Be sure to consider Restructuring and Joint Venture/Strategic Alliance as a Business Level grand strategy for inclusion in your two alternatives.

b)
Weigh the pros and cons of each Business Level Strategy Alternative in terms of achieving your long term objective.

c)
Identify your firm’s industry rivals that would become more relevant for each Business Level Strategic Alternative you identify.

11) Evaluate International Business Activities (Ch 5):

a)
Identify the major international opportunities for the firm.  This can include both sales opportunities as well as outsourcing.

b)
Identify the International Competitive Strategies that the firm could employ.

c)
Discuss whether the company should have a greater emphasis on its domestic or its international 

opportunities.

12)
Make Strategic Choices:

a)
Select one of  the business level strategy alternatives as the one that the firm should implement, 

b)
Select one or more corporate level strategy that the firm should implement, selecting from among 

REPORT 2: IMPLEMENTATION AND INDUSTRY/FIRM UPDATE

2nd Group Oral Report (Items 13-19):

13) 
Develop Key Short‑Term Objectives and Short Term (aka functional) strategies/tactics:

 a)
Select and focus on two critical functional areas.

b)
Set 3-5 short term objectives consistent with long‑term objectives.

c)
Schedule and prioritize objectives.


d)
Develop Specific Short‑Term Strategies that clearly indicate how you will achieve each short term objective:

e)
The ST objectives and tactics should clearly indicate how you will initially pursue the corporate and business level options. Be specific with the tactical detail, clearly specify what actions will be taken within the coming year

f)
Match with short‑term objectives and indicate resource requirements and be able to support their feasibility

14)
Identify Key Institutionalization Processes to implement your selected strategies: (time of the case)
a)
Indicate how each of the following implementation factors will be managed to implement strategy:

1)
Functional Tactics (Ch 10). 

2)
Organizational Structure (Ch 11).  Identify your company’s current Organizational Structure and evaluate how well it can help to implement your Strategic Choices from part 12 above.  If it needs changing, describe which Organizational Structure would be best suited.

3)
Leadership (Ch 12).  

a)
What Model of Leadership is best suited to implement your Strategic Choices from part 12 above.  Select from the following models covered in MGMT 321: task-oriented, path-goal, contingency, trait, or relationship-oriented).  

b)
What is the current CEO’s leadership style (transformational or transactional – MGMT 321) and does it fit your Strategic Choices from part 12 above?

c)
What type of power is best suited to implement your Strategic Choices from part 12 above (Ch 12 and MGMT 321).

d)
How could the firm’s Leadership be improved?

4)
Organizational Culture (Ch 12).

a)
Is your firm’s Organizational Culture strong or weak (MGMT 321)?  What should it be to implement your Strategic Choices from part 12 above?

b)
How well does your firm’s Organizational Culture value Diversity (MGMT 321)?

c)
How can the firm’s Culture be improved?

5)
Reward Systems (Ch 12).  What type of Reward System would be best suited to to implement your Strategic Choices from part 12 above.  How can the firm’s use of Reward Systems be improved?
15)
Evaluate Corporate Governance: (at the time of the case)


a)
Diagnose weaknesses in the preexisting governance structure

b)
If you have not already done so with your strategy choices, prescribe remedial measures to preclude future (from the time of the case) agency problems

c)
Identify and Evaluate the company’s board of directors at the time of the case in terms of adherence to “best practices” as promoted by Bloomberg

16)
Prescribe Strategic Controls: (for the planning period at the time of the case)
a)
Identify which controls are most important and explain why.

b)
Indicate how each indicator is to be monitored and measured.

c)
Describe how a system of continuous improvement would function.

d)
Present your company’s Balanced Scorecard, as described in Ch 7 and Ch 13.

17)
Update the Case Material:

    
a)
Cite activities of the firm up to the present.

    
b)
Especially highlight any major changes.

c)
Update the Industry:

    
d)
Cite activities of major participants.

    
e)
Note any environmental factors which have had an impact.

18)
Ethics and Social Responsibility (Ch 3):


a)
Identify and evaluate the firm’s current Code of Ethics.  What are its strengths and weaknesses?

b)
Identify and evaluate the company’s Ethics Statement.

c)
Evaluate how well the firm performs in managing its ethics and the ethical conduct of its employees.

d)
Identify and evaluate the firm’s activities with respect to managing social responsibility.  How well does it align with the firm’s mission (part 2 above)?

e)
Evaluate how well the firm involves stakeholders in its decision-making.

f)
Evaluate the firm’s management of employee demographic and cultural diversity.

g)
To what degree are the firm’s ethics aligned with its current situation?  Evaluate.

i)
Recommend possible changes to the firm’s approach to ethics and social responsibility.

19)
Project Future Trends:

a)
Forecast any major changes that can be expected, both for the company and its industry taken as a whole.

b)
What do you expect the firm's position to be in 5 years after implementing your Strategic Choices from part 12 above?

c)
Project what new Competitive Advantages your company will need to develop to be competitive in the future?  Justify and explain your answer.

Presentation Grading Scale 

Case Presented:_____________________________

Presenter:​​​__________________________________





         

 
      Point Range
     Your Score

Proper Presentation Technique 

-Good Eye Contact



-Not Reading





0-15

      ________

Quality and Format Consistency of Graphics/Slides

0-10*

      ________

Relevance of the Information Presented


0-10

      ________

Level of Detail in the Material Presented


0-10

      ________

How Well the Information is Evaluated


0-20

      ________

Professional Dress and Behavior 



0-10

      ________


Maintaining the Interest of the Class



0-10

      ________

Overall, for the Presentation, 

the Consistency of the Material 

Presented from Person-to-Person



0-5*

      ________

The Group’s Success in Keeping the Time of the

Presentation to Between 4-5 minutes per

Person in length





0-10*

      ________


Total






0-100

      ________

*There is a common group grade for this item.  Everyone in the group 

  receives the same score on these items.  For all other items listed above, 

  your scores will be based  on your individual performance.


STRATEGIC ANALYSIS PAPER

Case:_________________________________________________

Group Members:________________________________________

                                                                   








POINTS
Executive Summary . . . . . . . . . . . . (5 points)   ______

Vision and Mission  . . . . . . . . . . . (5 points)   ______

General/Remote External Environment.  . . (5 points)   ______

Industry Five Forces Analysis . . . . . . (5 points)  ______

Company Profile/Value Chain Analysis. . . (5 points)   ______

Financial/Ratio Analysis. . . . . . . . . (5 points)   ______

Firm’s Position and Key Issue/Core Problem(5 points)   ______

Long Term Objective & Strategic Scenarios (5 points)   ______

Corporate Level Strategy Alternatives.  . (10 points)  ______

Business Level Strategy Alternatives.. . .(10 points)  ______

Evaluate International Business Options
(5 points)
 ______


Strategic Choices . . . . . . . . . . . . (5 points)   ______

Short‑Term Objectives and Strategies. . . (5 points)   ______

Institutionalization. . . . . . . . . . . (5 points)   ______

Ethics and Social Responsibility. . . . . (5 points)   ______

Evaluate Board of Directors . . . . . . . (5 points)
 ______

Prescribe Strategic Controls  . . . . . . (5 points)   ______

Case Update/Future Trends . . . . . . . . (5 points)   ______

                                         TOTAL POINTS  ______

                                        LETTER GRADE   ______

Note: A copy of this form must be submitted with the paper. Failure to improperly reference materials obtained from external sources will render the report unsatisfactory. If you have any questions in these regard you are urged to consult the instructor.


PEER EVALUATION ORAL REPORT 1

NAME:____________________________________ 

CASE: ___________________________________

Number of People in Group                    _________

Multiply by 100                               X 100

Total Points to Distribute in

    this Evaluation                        = _________ *

Names of group members                  ** Points Allocated
    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

                         *Total         ________

**Factors to Consider in evaluating group members:

1. On time for all group meetings, stayed for their duration, and was   really "into" the analysis.

2. Coordinated his/her schedule with group so meetings were easy to schedule.

3.  Met the task deadlines that were set up by the group.

4.  Contribution of useful ideas; analysis and critique of others' ideas.

5.  Overall quality of work on the project.

6.  Overall quantity of work on the project.

7.  Kept the group organized, cohesive, and progressing toward completion 

of the project.

8.  Strong contributor to the development of our work plan.

9.  Strong contributor in making our comprehensive outline.

10. Strong contributions in writing the report.

11. Strong contributions in our presentation.


PEER EVALUATION ORAL REPORT 2

NAME:____________________________________ 

CASE: ___________________________________

Number of People in Group                    _________

Multiply by 100                               X 100

Total Points to Distribute in

    this Evaluation                        = _________ *

Names of group members                  ** Points Allocated
    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

                         *Total         ________

**Factors to Consider in evaluating group members:

1.  On time for all group meetings, stayed for their duration, and was really "into" the analysis.

2.  Coordinated his/her schedule with group so meetings were easy to schedule.

3.  Met the task deadlines that were set up by the group.

4.  Contribution of useful ideas; analysis and critique of others' ideas.

5.  Overall quality of work on the project.

6.  Overall quantity of work on the project.

7.  Kept the group organized, cohesive, and progressing toward completion 

of the project.

8.  Strong contributor to the development of our work plan.

9.  Strong contributor in making our comprehensive outline.

10. Strong contributions in writing the report.

11. Strong contributions in our presentation.


PEER EVALUATION STRATEGIC ANALYSIS PAPER

NAME:____________________________________ 

CASE: ___________________________________

Number of People in Group                    _________

Multiply by 100                               X 100

Total Points to Distribute in

    this Evaluation                        = _________ *

Names of group members                  ** Points Allocated
    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

    ___________________                 ________________

                         *Total         ________

**Factors to Consider in evaluating group members:

1.
On time for all group meetings, stayed for their duration, and was really "into" the analysis.

2.
Coordinated his/her schedule with group so meetings were easy to schedule.

3.
Met the task deadlines that were set up by the group.

4.
Contribution of useful ideas; analysis and critique of others' ideas.

5.
Overall quality of work on the project.

6.
Overall quantity of work on the project.

7.
Kept the group organized, cohesive, and progressing toward 
completion of the project.

8.
Strong contributor to the development of our work plan.

9.
Strong contributor in making our comprehensive outline.

10.
Strong contributions in writing the report.

11.
Strong contributions in our presentation.

1

