THE COURSE TERM PAPER


All students are required to write a Course Term Paper. One of the objectives of the internship is to gain a more thorough understanding of how organizations in this field operate and how your supervisor organizes his/her work.  This paper provides an opportunity for students to integrate their coursework into a culminating practical experience.  The successful project uses the workshop content and concepts from previous courses to develop a meaningful, substantive analysis of the organization.  For example: a section on organizational culture should include a description of culture based on models the student has studied in previous courses.   Students should use external references as well as personal experience to write their project.  Finally, the suggested outline of the paper is meant to prompt thinking – not limit it.  Please do not confine your project to answering the questions.  Go beyond the suggestions written here and explore your topics further. 

Suggested Outline of the Paper

I. 
The Industry

A. 
Characteristics  (You will probably want to briefly describe the overall business of the industry, the number of firms, domestic and global competition, future prospects for the industry.)

B. 
Future of the Industry (You may wish to consider the career opportunities in this 
industry.)

II. 
The Organization


A. 
History

B. 
Characteristics (where the organization is located, the number of employees, the type of business the organization is in, ownership of the organization, etc.)

C. 
Management Structure (You may be able to acquire an organizational chart which 
shows graphically how the management and functions of the organization are 

organized.) 
D. 
Corporate Culture (An understanding of the organization’s culture may be obtained from your supervisor, from other employees, and, most importantly, from your own observations.)  
E. 
Customers which the organization serves.  (You may wish to describe the individual consumer market(s) that the organization targets and/or the business-to-business customers.  You may also need to specify which are considered primary markets and which are secondary markets.)  

F. 
Products (You should describe the goods and/or services which the organization 
provides for its customers.  You may also wish to consider how the organization’s 
products are positioned among competing products.

G. 
Strategies (In this section you may wish to discuss the organization’s overall growth and development strategy, their focus on and activities in research and development, how the organization’s products are distributed, pricing strategies, and how products are promoted to customers and prospective customers. What are the organization’s corporate, business, and functional level strategies?)

III. 
Professionals Employed by the Organization 

(In this section you will want to describe the individuals you have come in contact with or know about.  What are their job titles?  What do they do in their careers? What are their strengths and weaknesses?  What is their education and work history?.  What special skills do they bring to their jobs? What psychological or personality characteristics seem to be important for success in these careers?  How do they feel about their careers--are they happy, feel fulfilled, enjoy their lives, feel appreciated and justly rewarded for their work?)

IV. 
An Appraisal of the Organization:


A.
From a global perspective.


B.
From an ethical and social responsibility perspective.

C.
In regard to the firm’s future in changing environments.

(This section is not a “rerun” of the previous description of the company but should be based on your evaluation informed by what you have learned in your course work and from your understanding of the business world.  What do you feel about the organization?  How does it fit into a global marketplace?  Should there be more or less emphasis on ethical behavior and social responsibility?  Are there aspects of the organization which you feel are limiting their potential?)

V. 
Conclusions and Recommendations 

Here you may wish to describe your overall perspective on the organization and what changes you would recommend.  Some areas you might want to consider are the overall organization, the department where you were employed, the activities of people your worked with, the overall structure of the organization, corporate culture, or any of the areas discussed previously in this paper.

The quality of this section is completely dependent on the rigor of the analyses performed in the previous sections.  If your analysis is shallow, your recommendations will be shallow also.  Substantive recommendations can only be made if the analysis is meaningful and the product of a considerable thought. 

VI.  
Learning Through the Internship Experience

(Here you may wish to review your learning objectives, your journal entries, or the actual work you have completed to summarize exactly what you have learned.  What knowledge have you acquired?  What expertise or competencies have you gained?  How have you been changed by the internship experience?

VII.  
Overall Perspective

Here is the place for your final perspectives on the internship experience.  Has it met or exceeded your expectations or not?  Have your career goals been changed or reinforced by the experience?  Has the internship experience made you examine and evaluate your course work differently?  Knowing what you know now, what would you have done the same and what would you have done differently in your life as a university student? What would you advise other students in an internship program?  What would you say to freshmen entering Winthrop because of this experience?  What would you tell other students who want to enter a career in this industry?  How would you feel about a full-time career with this organization?)

