Managerial Economics 

Major Case Template

This purpose of this document is to provide a template, an approach, to reviewing corporate cases from a managerial economics viewpoint. Use this as a loose guideline in your analysis. 

Your goal is to lead your class in a discussion, or sometimes debate, regarding the corporation or topic you have chosen. Your preparation means everything to your grade. The case is worth 15 percent of your grade. 

Step 1. You should begin by telling the class what your company does. What is their main source of revenue? What product do they produce? How did they rise in their industry? Were they the first ones in, or did they enter a competitive environment?

Step 2. The second aspect of your analysis is product demand. Who uses their product? Describe their customers. Do they create their own demand or is their good a necessity? Is their good sensitive to advertising? Are they in a combative advertising war? Is their product sensitive to income changes? Is their product sensitive to price changes? How do you know?

Step 3. The third category of information is supply. Supply deals with the company’s decisions regarding production. It is in this section where you can discuss managerial decisions, labor decisions and issues (such as unions) and future cost considerations.  Outsourcing, producing at least a stage of their product using another company, or plants abroad should come into the discussion. Are their methods of production controversial, such as child labor or sweatshops? Is the management doing a good job? Are they over compensated? Explain. 

Part 4 deals with the environment in which they operate. These are factors outside of the control of the business. Sometimes economists call these “exogenous” factors. Outside factors such as, what are their competitors doing? What is the government doing to impact their industry or company? How is the company adjusting to the external changes? Anything from war to the value of the dollar, to weather should be considered in this section.

Part 5 is “in the news.” What changes or issues have recently risen for this company to make it into the headlines? The companies that I have chosen are all currently relevant. For example, Google has access to ridiculous amounts of information about their users. How can they use that data? Can they sell it? Is their public access to it? It is your job to be up-to-date on your company. You need to be the class expert. Don’t just find out what is happening, find out why.

Part 6 is “the future.”  The best way to analyze the perceived future of a company is to look at their stock price. The stock price embodies what 1000 analyst think of your company. What has been the trend in your companies stock and why? In this section you have to speculate about future government policies, or future world events, or concerns. Would you advise this stock to a friend? If you were the CEO of this company what topic would you begin with at your next Board meeting? Remember CEO’s are visionary. They don’t get caught up in this issues that production managers do. They leave the day to day operations to others. What is their next issue of concern?
I would like you to put together a professional video of your topic. Making a video is something you might need to practice for your professional career. In the video you might ask people on the street questions about your company. Each of the companies suggested on the Case list are in the news. You can ask their opinion of the company. Create some controversy. You can lead with the video or end with it to spark a conversation.

On the day of your presentation, dress business casual or professional, you should have a formal power point slide presentation, some hand-outs, and a bunch of potential discussion questions. Focus on the controversies of the company to stimulate debate. Your case will last the length of the class (about an hour). That is why it is important to get others to talk. Structure your presentation in a way where you are providing information at the beginning. After you get your points in and everyone sees the framework you have provided, then get the class involved. 

At least one week prior to your presentation, you should meet with me so I can make sure you are on the right track.

What are your responsibilities on non-presentation days?

If you are not presenting but we are having a presentation, you are responsible for Step 1, Step 5, and Step 6. You show know what the company does – a little bit about their history. If their case is in the book, you must read it. You should have at least one article in front of you regarding the company. How are they in the news? You should do an analysis on the company’s stock price. What is the current price? What factors have caused it to change? What issues do you see in the future for this company?

My perfect class.

Picture the scene. The presenter has met with me a couple of times. He or she is anxious, enthusiastic, and excited about his/her case because he/she can’t wait to share their knowledge with the class. The presenter gets to class a few minutes early – dressed appropriately, has the power point ready to roll. (Provides snacks and drinks, ok maybe I’ve gone too far).  The presenter has props to visually explain what the company does. The presenter begins with step 1 and step 2, asking a few questions along the way to the eager classmates. The class is doing everything they can to help the presenter – and they want to earn their one point for class participation. After getting through a little more material, the presenter reveals a controversial issue (a hammer). A debate/conversation begins. I’m sitting in the back, sipping my iced tea and loving life. Then, the presenter discusses how the company is in the news. The class adds their input and stories about what they found. The presenter closes with how the stock has performed. And, a conversation begins about what the managers of the company can do to make the company better in the future. The end. The presenter finishes. The class claps, friends give high fives, running chest/shoulder bumps (optional), lighter (or cell phones) are turned on, the presenter humbly nods. And class is dismissed.
Minor cases:

Throughout the semester, you will be asked to research companies that are good examples of the topic we are discussing. For example, when we discuss “product demand” I will ask the class to write a short paper or be ready to discuss Blackberry. When we discuss handling adversity the class might be asked to discuss BP or Bear Stearns. 
Sometimes I will ask for a short paper other times I will ask for you to be prepared to discuss the company (bring in some highlighted articles).

At the end of the semester these cases will account for 10 percent of your grade

