Requirements Traceability Matrix (RTM) Field Descriptions

	Field
	Description
	Required

(Y/N)

	Project Information

	Project Name
	Project Name as defined on the project tracking form (i.e. Standard Project Tracking Form (SPTF) or Modified Project Tracking Form (MPTF)) Initiation section
	Y

	Tracking Number
	Unique number as defined in Initiation section of the project tracking form
	Y

	Requirements Information

	Req Id
	Requirement Identifier, start with 1.0 …, sub-requirements will begin with 1.1 …
	Y

	Requirement Name
	Short name for the requirement
	Y

	Ref Id
	Reference Identifier(s), number of the Change Request (CR) or Initiation Request (IR) associated with the requirement
	Y

	Date Established
	Date the requirement was established  (Note:  If initial requirement, date can be recorded in status date field)
	N

	Design
	Location in the design representation (e.g., HIPO chart, VISIO drawing) where the specific requirement is designed
	Y

	Implementation
	Location in the source code (i.e., subroutine, module, class) or objects (i.e., database forms, screens) where the specific requirement is implemented
	Y

	Test Plan Name/Section
	Name and/or section of the test plan that addresses the requirement
	Y

	Validation Method (s)
	[Analysis | Demonstration | Inspection | Test] Note: More than one can be selected and remember the validation method is the activity that determines pass/fail for the test. 

Analysis: Results of the product execution are examined to ensure program correctness

Demonstration: The end product is executed for the customer to demonstrate the desired properties have been met

Inspection: The product itself is inspected to demonstrate that it is correct

Test: The end product is executed through predefined, scripted tests for the customer to show functionality and demonstrate correctness
	Y

	Requirement Status
	[Initial | Added | Modified | Deleted]
	Y

	Status Date
	Date of the selected status for the requirement
	Y

	Production Date
	Date the application to fulfill the requirement(s) was baselined
	Y
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