Formal Group Project – 100 points – Due at the start of last day of regular class
You and 4 of your classmates have $5000 each person to start a business.  The starting capital is for computer hardware and software (including networking and security), technology consulting, and specialty equipment/merchandise for the business.  There are no other funds to purchase a franchise or hire additional employees. Use actual prices for specific items not general estimates.  
The group must develop a website to help solicit additional funding/investors. Verify the contact information for your group members early. The group should meet together to 
· determine the nature of the business based on the skills (and majors) of the group members 
· decide on the general appearance of the website’s pages (they should be similar)

· share information needed to develop the individual pages

· decide on file names so they can be easily linked  
· and decide who will host the website on their birdnest site
Each member will have primary responsibility for developing a page on the website with group consensus.  Place the name of the person that developed the page on the bottom right corner. 
Host the site on a team member’s birdnest account.  Test your site to make sure all pages can be accessed over the Internet – no files can be accessed from the Z (C or flash) drive. 

The team will present the project to the class on the last regular class day. No project will receive credit unless it is presented in class. Each member will submit a completed evaluation sheet prior to the group’s presentation. These evaluations are confidential.  Team Evaluation, also at the end of this document.
Each page of the website should contain a table (horizontal at top or vertical at the top left side) with a link to every other page. You can also have optional links at other locations.
You will develop the following pages (assign at least one to every team member):
Top page (mandatory): describe the business you are presenting. Include the total spent (itemized by categories) and the plans for any remaining funds. 
Computer information (mandatory): describe the hardware, software, network, and any consulting to be purchased using the group’s initial investment. Consider if you need a separate mass storage device. 
Include costs for each item to be purchased and the total spent. You must include specialty HW and SW needed for your business. Summarize and tell why you needed particular HW and SW.
Security (mandatory): describe the security policies you and your future employees will follow. Consider passwords, downloading from the Internet, taking work information home, how you will protect the financial information of your customers (ex stored credit card #s), and protecting online transactions & other confidential data. Include the cost of security software and hardware; this must also come from your initial funding. Do not include a security measure unless it is free or the cost is included.
Personnel (mandatory): describe the qualifications of the business owners (individual team members). These should be the real not fictional qualifications of the team members. Tell how the individuals’ qualifications will be used in the business or how they benefit the business.

Forcast (mandatory): Use this page to promote your business. Why should one invest in your business? Describe the personnel you want to hire. Describe what you would do with additional funding and where you expect the business to be in 10 years. 
Each webpage should be at least a full page when printed (this is just to help you gauge how much content I am expecting). There should not be just a page of pictures.
Use pictures, colors, scripts, lists, and more to help promote your company.

Note: Please contact the instructor if you have any questions or issues with your group
Grading Rubric
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CSCI 101     Team Peer Evaluation
Due:   when the project is presented (minus 5 pts if not submitted)

 Project URL:____________________________________________
Your Name:  ________________________________ Page you created __________________________
Class Day and Time:  ______________________________

You are to evaluate every member of your team including yourself.  This rating is CONFIDENTIAL. PRINT each member’s name below and rate each member’s contribution to the project. Choose one:

0 - did not participate
1 – minimal participation  
3 – fully participated

Team Member
‘s Name (Printed)
      Rating


Comments

Rate yourself first

______________________________      ______  _______________________________________________
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