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Learning Objectives:

1) To learn the methods of achieving cost advantages and/or methods of adapting when operating internationally.
2) To learn the four primary strategies with an international focus. 
Increasing Profitability and Profit Growth Through Global Expansion:

1) Leveraging products

2) Realizing cost economies from global volume
3) Realizing location economies

4) Leveraging the skills of global subsidiaries

Pressures for Cost Reductions and Local Responsiveness:
1) Pressures for cost reductions

2) Pressures for local responsiveness

a) Differences in consumers’ tastes and preferences

b) Differences in infrastructure and traditional practices

c) Differences in distribution channels

d) Host government demands
Choosing a Global Strategy:
1) Global standardization strategy

2) Localization strategy

3) Transnational strategy

4) International strategy

5) Changes in strategy over time

Choice of Entry Mode:
1) Exporting

2) Licensing

3) Franchising

4) Joint Ventures

5) Wholly Owned Subsidiaries

Global Strategic Alliances:
1) Advantages

2) Disadvantages

3) Partner Selection

4) Alliance Structure

5) Managing the Alliance

