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Learning Objective:

1) To learn how to use technology to gain competitive advantages.
Definitions:

1) Technology

2) High-technology or high-tech industries

Technical Standards and Format Wars:
1) Examples of standards

2) Dominant designs

3) Benefits of standards

4) Establishment of standards

5) Network effects, positive feedback, and lockout
Strategies for Winning a Format War:

1) Ensure a supply of complements

2) Leverage killer applications

3) Aggressively price and market

4) Cooperate with competitors

5) License the format

Costs in High-Technology Industries:
1) Comparative cost economics

2) Strategic significance

Capturing First-Mover Advantages:

1) First-mover advantages

2) First-mover disadvantages

3) Strategies for exploiting first-mover advantages

a) Complementary assets

b) Height of barriers to imitation

c) Capable competitors

Technological Paradigm Shifts and the Decline of Established Companies:

1) The natural limits to technology

2) Disruptive technology

3) Strategic implications for established companies

4) Strategic implications for new entrants

