MGMT 684 - Ch #3

Learning Objectives:

1) To identify the three approaches to evaluate competitive advantage.

2) To know the components of those three approaches.

3) To know what makes a competitive advantage durable.

The Roots of Competitive Advantage:
1) Distinctive competencies

2) Resources - tangible or intangible

3) Capabilities – knowledge

4) The role of strategy

The Value Chain:
1) Primary Activities

a) R & D

b) Production

c) Marketing & sales

d) Customer service

2) Support Activities

a) Materials management

b) Human resources

c) Information systems

d) Company infrastructure

Generic Building Blocks of Competitive Advantage:
1) Efficiency

a) Lower cost than equivalent products

b) Lower cost for customer to use

2) Quality

a) Increased reliability

b) Increased productivity

3) Innovation

a) Process

b) Product

4) Customer Responsiveness

a) Quality

b) Customization

c) Customer response time

d) Superior design

e) Superior service

f) Superior after-sales service and support

The Durability of Competitive Advantage:
1) Barriers to imitation

2) Capability of competitors

3) Industry dynamism

