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Learning Objectives:
1) To know the various tools used to implement strategy and how they are used.

2) To know the important considerations in developing an organizations structure.

Implementing Strategy Through Organizational Design:

1) Organizational structure

2) Strategic control systems

3) Organizational culture

Building Blocks of Organizational Structure:
1) Grouping tasks, functions, and divisions

2) Allocating authority and responsibility

a) Tall and flat organizations

b) The minimum chain of command

c) Centralization or decentralization

3) Integration and integrating mechanisms

a) Direct contact

b) Liaison roles

c) Teams

Strategic Control Systems:
1) Levels of strategic control

2) Types of strategic control – personal, output, behavioral

3) Using information technology

4) Strategic reward systems

Organizational Culture:

1) Culture and strategic leadership

2) Traits of strong and adaptive corporate cultures

Building Distinctive Competencies at the Functional Level:
1) Grouping by function
2) The role of strategic control

3) Developing culture at the functional level

4) Bureaucratic costs

5) The outsourcing option

Organizational Structure:
1) Functional

2) Product

3) Market

4) Geographic

5) Matrix

Reengineering and Restructuring:
1) Reengineering

2) Restructuring

