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Learning Objectives:
1) Know the difference between the corporate and business managers.

2) To learn the six major phases of strategic planning.
Strategic Leadership, Competitive Advantage and Superior Performance:

1) Superior performance

2) Competitive advantage

3) Industry differences in performance
4) Performance in nonprofit enterprises

Strategic Managers:
1) Corporate

2) Business 

3) Functional

The Strategic Planning Process:  

1) Mission statement
2) External analysis

3) Internal analysis

4) SWOT & the business model
a) Functional, Business, Global, and Corporate Strategies

5) Strategy implementation

6) The feedback loop

Mission Statement:
1) An enduring statement of a firm’s purpose

2) Who

3) What

4) How
Strategy as an Emergent Process:

1) Planned strategy

2) Unrealized strategy

3) Deliberate strategy

4) Emergent strategy

5) Realized strategy

Strategic Planning in Practice:

1) Scenario planning

2) Decentralized planning

