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Course Description:  A survey course wherein students will learn about stakeholders and stakeholder management, corporate governance, business ethics, and social issues that lie inside and outside of the organization.
Introduction:  Welcome to MGMT 681, Business and Society.  This course will examine the intersection between business, the government, consumers, shareholders and other stakeholders.  We will cover topics such as stakeholder management, business ethics, regulation and corporate governance.  The course will involve a significant amount of reading on these topics and will be taught using a case study framework.
There is A LOT of information for us to cover in this short period of time. Make sure that you stay on top of the information that we cover each day, and come to see me if you need additional help. 

Student Conduct:  As noted in the Student Conduct Code:  “Responsibility for good conduct rests with students as adult individuals.”  The policy on student academic misconduct is outlined in the Student Conduct Code Academic Misconduct Policy in the Student Handbook, which can be found online at http://www3.winthrop.edu/studentaffairs/handbook/StudentHandbook.pdf

Academic Dishonesty:  Academic dishonesty is a serious offense because it diminishes the quality of scholarship and the learning experience for everyone on campus. An act of academic dishonesty may lead to such penalties as reduction of grade, probation, suspension, or expulsion from the University. I reserve the right to assign a grade of zero for actions involving violations of Winthrop’s Student Academic Misconduct Policy.

Technology Policy:  Cell phones or related devices are not allowed at any time during class.  
Disability Services:  Winthrop University is dedicated to providing access to education.  If you have a disability and need classroom accommodations, please contact Gena Smith, Coordinator, Services for Students with Disabilities, at 323-3290, as soon as possible.  Once you have your Professor Notification Form, please tell me so that I am aware of your accommodations well before the first assignment, test, or paper.

Required Text and Materials:
1) Managing for Stakeholders:  Survival, Reputation, and Success,  Edward Freeman, Jeffrey Harrison and Andrew Wicks
2) Business Ethics: 3rd Edition, Andrew Crane and Dirk Matten
Case Analyses:  Students will be required to complete two case analyses during the semester.  In effect, these will be essay tests.
Writing Assignments:  Two writing assignments will be assigned during the semester.  Each written assignment should be between 4-5 pages double-spaced (12 pt. Times New Roman font).  Assignments should be processed with Turnitin.com before they are submitted.
You must choose two of the following three assignments.
1. Choose a company who is known for being a leader in stakeholder management.  Examine the methods that they use to balance stakeholder and shareholder interests and discuss how stakeholders have responded.

2. Select a company who has gone out of business due to an ethical issue.  This may be in addition to legal issues.  Examine the causes of their collapse and how the situation may have been different if ethics had been a priority.

3. Regulation is an important part of the business and society relationship.  Choose an industry that is highly regulated by the government and discuss how the regulation impacts their business model.  What would happen to specific stakeholders if the regulation was increased?  What if it was eliminated?
Participation:  Verbal participation is encouraged in order to encourage you to share your knowledge with the class, to facilitate your own involvement in the education process, to stimulate the interest of yourself as well as others in the class, and to allow me an opportunity to assess your understanding of course materials.  Participation will be of maximal importance when we discuss chapter materials in class.  Not only must you have read the assigned chapters from the books in preparation for class, but you are also charged with the responsibility of formulating and communicating your own opinions regarding those readings.  This is to ensure that you will have something meaningful to contribute to the class discussion.  Keep in mind that students who are not in attendance are not considered to have participated at that class session.
Grading Components and Associated Weights
Case Study 1



  20% 
Case Study 2



  25%
Writing Assignment 1


  20%  
Writing Assignment 2


  25%  
Participation



  10%


Total



100%
Grading:  Final grades will be determined on the following basis, before considering participation:
A    =
over   93%


A-   =
90 – 92%

B+  = 
87 – 89%

B    = 
83 – 86%

B-   = 
80 – 82%

   
C+  =
77 – 79%

   
C    =
73 – 76%

   
C-   =
70 – 72%

    
F     =
69% and below

Syllabus Change Policy:  Keep in mind that this syllabus is subject to change.  Students will be notified if changes are required to any content reflected in this syllabus.

TENTATIVE COURSE SCHEDULE
Don’t worry…we will cover just parts of the Business Ethics book.
MFS (Managing for Stakeholders)

DATE         
TOPICS
W
1/9

MFS Chapter 1:  Managing for Stakeholders

W
1/16

MFS Chapter 2:  Business in the 21st Century
W
1/23

MFS Chapter 3:  The Basic Framework
W
1/30

Case Analysis 1
MFS Chapter 4:  Stakeholders, Purpose and Values
W
2/6

Written Assignment 1 Due 
MFS Chapter 5:  Everyday Strategies for Creating Value for Stakeholders
W
2/13

Case Analysis 2
MFS Chapter 6:  Leadership and Managing for Stakeholders
W
2/20

Written Assignment 2 Due
