MGMT 480 – Ch #13

Strategic Controls:  These tools close the loop in the strategic management process by acquiring and deploying feedback information that inform the organization about changes in its external environments that it must adapt to.
1) Premise control – These are the assumptions about the external environment that the organization has used to perform forecasting.  Those forecasts then function as the basis for its choices about strategy and how it chooses to implement them.  When this type of information indicates change, strategies and how they are implemented might similarly need to change.
a) Environmental factors – These are the five factors in the remote environment from chapter 4.  Included are economic, social, political, technological, and environmental factors.  Significant change in any of these areas might require that the organization adapt immediately to that change.
b) Industry factors – These are the contending forces, or five forces, in the firm’s industrial environment from chapter 4   Included are threat of entry, powerful suppliers, powerful buyers, substitute products, and jockeying for position.  As with the environmental factors above, significant change in any of these areas might require that the organization adapt immediately to that change.
2) Strategic surveillance – This is where the organization is maintaining close watch over key environmental or industry factors that must be adapted to quickly to continue profitability.  This is because this particular area of information is so important that it must be continually monitored.  However, exactly what is being monitored will be different for each individual company.
3) Special alert control – This is about reacting quickly and effectively to crisis.  These crises can usually be anticipated and a response is pre-formulated.  When the crisis occurs, then the response plan is implemented.  For an airline, it might be a preplanned response to a plane crash.
4) Implementation control – This is where the organization is monitoring the effectiveness of its strategy, or how it is implemented.
a) Monitoring strategic thrusts – For example, if an organization is pursuing a product development strategy where it introduces a series of new products, it will monitor the success of those products in the market to better support their introduction.  It may make incremental changes to provide support.  It may also withdraw the product if it believes that it will ultimately fail, saving losses as soon as possible.  This is done between planning cycles and often without complete information.
b) Milestone reviews – This is where the organization undergoes a complete review of its strategy and how it is implemented.  The organization acquired significant amounts of information and then expends considerable thought and resources to make the best decisions possible.
