MGMT 480 – Ch #12
Learning Objectives:
1) To learn and understand aspects of strategic leadership.

2) To learn and understand aspects of organizational culture.
Together with organizational structure from chapter 11, the management of leadership and culture work as implementation tools work to help implement the strategy the organization has selected by directing and motivation employees.  

Strategic Leadership: Embracing Change:  Keep in mind that leadership doesn’t just focus on the CEO.  Rather, leadership exists throughout the organization in every supervisor/subordinate relationship.
1) Clarifying strategic intent – One of the primary roles of leaders is to help subordinates to understand what the organization is attempting to accomplish, why, and what their roles are in helping it succeed.
2) Building an organization – The leader must make decisions about which organization structure is best for implementing its strategy.  Leadership makes incremental or significant modifications to structure as necessary, according to their experience and judgment.
3) Shaping organizational culture – See the section below.
4) Recruiting and developing talented operational leadership – Leaders must decide on the positions in the organization’s structure that must be created for the strategy to be successfully implemented.  They must also decide on the amount and significance of the skills and experience that employees staffing those positions must hold.
Organizational Culture:

1) The role of the organizational leader – The leader is the organization’s figurehead.  He/she takes positions on the types of behaviors and practices that will best help the organization to profit and succeed.  He/she must then work to reinforce those behaviors and practices through motivational tools and rewards.  When this becomes a system, it also becomes a part of the beliefs and values of the organization, a culture.
2) Build time in the organization – The leader must understand the beliefs and values of those in the organization before making changes.  Otherwise, he/she incurs the risk that employees won’t follow their lead.
3) Emphasize key themes or dominant values – This would usually be a focus on key success factors, such as innovation, cost management, quality, or customer responsiveness.
4) Encourage dissemination of stories and legends about core values – The leader will identify key examples of the cultural traits that he/she wants to reinforce.
5) Institutionalize practices that systematically reinforce desired beliefs and values – by reinforcing with rewards.
