MGMT 480 – Ch #10
Learning Objectives:

1) To know the difference between strategies and tactics.

2) To know the purpose of policies.

Short-Term Objectives:  Unlike long-term objectives, these are performance targets that focus on performance for the week, month, quarter, but not to exceed a year. 
1) Measurable.  The targeted performance needs to be something the firm can measure.  At the end of the period it needs to be able to determine whether it attained or failed to attain the target level of performance with a yes/no answer.
2) Priorities.  Some objectives are more important than others.
3) Linked to long-term objectives.  This focuses on what needs to be accomplished within the immediate period in order to pursue long-term objective targets.  For example, if the firm has a long-term growth objective of 50% over the next five years, how much growth must the firm attain this year to have the ability to reach 50% over five years?
Functional Tactics That Implement Business Strategies:

1) Differences between business strategies and functional tactics.  This is not about pursuing a strategic direction for the company, like product development.  It’s more about choices like timing, aggressiveness, selection of risk level, etc. This gets at the style with which it strategy is implemented.
a) Time horizon – extremely short-term, almost immediate in focus.
b) Specificity – shows managers how to undertake actions, not what and why.
c) Participants – mostly operating and supervisory management.  
2) Outsourcing functional activities.  It’s not just manufacturing that can be outsourced.  Functional activities such as payroll, human resources, R&D, marketing, customer service can be outsourced as well.  
Empowering Operating Personnel: The Role of Policies: 
1) Creating policies that empower.  A manage making a decision has the ability to select how to solve problems, but within the bounds of policies.  Policies narrow the possible options that a manager has available to him/her.  A good example of an area with numerous policies is for hiring employees.  A manager can’t just hire, pay, or terminate employees solely at their discretion.  There are legal and morale consequences that the organization takes into account that limits the range of choices a manager has.  This range is termed “policies.”
a) Indirect control.  The manger can make decisions without approval, but within guidelines.  He/she has autonomy for routine decisions the company wants to delegate to them.  Because the decisions are within an acceptable range, the firm is achieving indirect control over its managers.
b) Uniform handling.  Consistent decision making helps to improve the perception of fairness and also helps to avoid legal consequences.
c) Quicker decisions.  Policies enable managers to act immediately, as long as the decision is within the scope of the policy.
d) Institutionalize basic aspects of organization behavior.  Policies make many decisions routine, decreasing their cost, and increasing their speed.
e) Reduce uncertainty in repetitive and day-to-day decision making.  They make situations and internal company environments more predictable.
f) Counteract resistance.  Since they affect everyone equally, policies are often seen as fair.
g) Offer predetermined answers to routine problems.  This decreases decision making unpredictability, increasing response speed.
h) Avoids hasty changes.  Policies are difficult to establish and the organization will usually resist changes until it has ample opportunity to investigate alternatives. 
