MGMT 480 – Study Questions for Exam 2 (Ch 8 - 13)

Dr. Frankforter

1) Identify and discuss the advantages and disadvantages of using a matrix organizational structure.

2) What is the relationship between strategy and organizational structure?

3) What is strategic leadership?  In what ways are top-level managers considered important resources for an organization?

4) Why is a functional organizational structure well suited for a single-business enterprise, but is not well suited for a diversified company?

5) Define each element of the 7-S.  In addition to using material from the 7-S handout, be certain to also incorporate material from the book that is related to the 7-S model.  Then, discuss how each element might be managed so that a differentiation strategy could be pursued.

