MGMT 480 – Study Questions for Exam 1 (Ch 1 - 7)

Dr. Frankforter

Instructions:  When answering questions, be thorough and complete.  Always explain your reasoning fully.  This will significantly strengthen your answers.

1) Why must companies assess their external environments?  Identify and discuss the classifications of environments that they must assess.

2) How does a company establish a competitive advantage?  What are the benefits of possessing a competitive advantage?  How does possessing a competitive advantage affect a company’s strategic plans?

3)
What are the key elements that ought to be present in a company’s mission

statement?  Why do companies need mission statements?

4) How does each element of the contending forces (five forces within the industry) model of competition affect profitability?  Identify at least three factors affecting each force and describe how either increasing or decreasing each of them affects profitability.

5) Identify and discuss the methods through which a company would pursue a strategy of cost leadership.  What are the possible threats to this strategy?

6) Explain what a focus strategy is

7) a)
Identify and define each the grand strategies.

b) Next, identify the differences between the following three strategies – product development, market development, and innovation.
