Spring Internship Activities – EDLD 623 **
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                   Principal Email
	Activity #
	Activities
	ELCC Standard
	Projected Completion Date
	Probable Artifact
	R
	PQP

	3-1
	Attend 2 IEP meetings. Document the role of the LEP representative in the meetings.  Prior to attending the meetings, review test data, psychological profile, and observe the student.  Examine the IEP for compliance.  (These meetings must be for students not currently in your class.) 
	4.2
	
	
	
	

	3-2
	Observe 2 different EC classes. Prior to observation, review the IEP goals of the students in the class.  Interview the teacher after the visit to discuss differentiation, quality of work, appropriateness of grade level, and specific learning accommodations for students in the class.  What might the principal do to support the teacher and/or students? 
	2.3
	
	
	
	

	3-3
	Attend and participate in 2 mid-year formative evaluation conferences.  Review prior evaluations and/or observations of the teacher. Upon completion of the conference, document development and accomplishment of individual goals. 
	2.4
	
	
	
	

	3-4
	Participate with your school administrator in 2 formal teacher observations.  Attend pre and post conferences with the administrator. Discuss findings and write up the first draft of the observation reports for the administrator.  In your reflection, detail ways that you utilized ethical and legal principles.
	5.3
	
	
	
	

	3-5
	Shadow 2 assistant principals from other schools for two hours each.  Document areas regarding their job duties, how they manage time, their relationship to the principal, their responsibilities with staff morale and school climate.  Discuss their perceptions of the effectiveness of the school’s organizational structure and of parent/community involvement.
	3.1
	
	
	
	

	3-6
	Attend a district budget hearing.  Document correlation between budget allocations and the district’s vision and mission statements. 
	1.2
	
	
	
	

	3-7
	Oversee the textbook selection process in your school or serve on a district level committee responsible for this process. Document the procedures used in the textbook evaluation process with regard to equity and diversity.
	2.2
	
	
	
	

	3-8
	Observe 2 discipline hearings. One at the sub-district (hearing officer) and the second at the district level (appealed to the board). Document all board policy and legal implications of each of the discipline hearings.  
	6.1
	
	
	
	

	3-9
	Supervise morning and afternoon bus duty each for one week and manage the discipline referrals for that week.  Discuss with an administrator the primary issues that have occurred, and what interventions will be implemented to prevent the reoccurrence of these behaviors.
	3.2
	
	
	
	

	3-10

Required for CMS Students (Data Wise)
	Actively assist in the coordination and supervision of testing procedures. Participate in the delivery of the code of ethics for staff in relation to the testing process.  Work closely with testing supervisor to learn how to manage misadministration issues if they occur.
	5.3
	
	
	
	

	3-11

Required for S.C.Students (EEDA)
	Observe and document a conference and/or class session where specific strategies are used for implementation of career guidance standards with students and/or parents.
	2.2
	
	
	
	

	3-12
	Meet with the school principal to discuss how the school budget is prioritized, what role the teachers have in the budget process, and how the budget addresses the school’s improvement plan. Document ways the budget creatively seeks new resources to facilitate learning.
	3.3
	
	
	
	

	3-13
	Participate in the development of the school announcements and articulate ways to include the vision of the school. 
 
	1.2
	
	
	
	

	3-14
	Plan a school celebration, activity, or ceremony involving the parents and/or community organizations that will communicate progress toward the realization of the school’s vision.
	1.5
	
	
	
	

	3-15
	Monitor the success of the School Improvement Plan and make recommendations for adjustments/direction for the coming year.  Document the effectiveness of the school leadership team in the implementation of the plan. 
	1.3
	
	
	
	

	3-16
	Interview the person(s) responsible for the use of technology in instruction.  In addition, interview three teachers to determine the extent in which the technology is being used.  Explore other sources of data (AR reports, Jostens, etc.) to indicate the effectiveness of technology in the school’s program.  Develop a plan that will take the curriculum technology utilization to the next level.
	2.2
	
	
	
	

	3-17
	Revise, implement and monitor an intervention program for specific students needing support.  Document the effectiveness of RTI (Response to Intervention) in the school.
	2.2
	
	
	
	

	3-18
	Supervise three extracurricular activities (sporting events, clubs, playground duty, etc.)  Note methods of compliance with legal and safety standards, and make recommendations for improved supervisory responsibilities. 
	6.1
	
	
	
	

	3-19
	Review student attendance issues identifying patterns, frequency, and relationship to individual student achievement.  Create and implement a plan to address these issues. 
	3.1
	
	
	
	

	3-20
	Assist in the preparation and delivery of presentations for incoming or new students.  (Beginners day, Kindergarten Orientations, Middle School Transitions, In-Coming Freshman meetings)  Document the effectiveness of the event with suggestions for improvement.

	3.1
	
	
	
	

	3-21
	Working with a small committee,  review the current vision statement and document ways the school has implemented the vision during the past school year.  Collaboratively develop a process for involving all stakeholders in the revision of the existing vision statement, addressing changes in demographics, student achievement, resource data, and perception data for the school.  Share this information with the principal, and present a plan for possible implementation. 
	1.1
	
	
	
	

	3-22
	Implement one strategy that will help substitute teachers promote a positive classroom environment, capitalizing on the diversity and exceptionalities of the school. 
	2.1
	
	
	
	

	3-23
	Plan and implement an activity that recognizes school volunteers for their support during the school year.
	4.1
	
	
	
	

	3-24
	Assist in planning, organizing and conducting a workshop for parents in an area of critical need.
	1.5
	
	
	
	

	3-25
	Assist in planning, organizing and conducting a program that specifically serves students with special and/or exceptional needs.  (Parents of autistic children support group, §504 workshop, working with children of poverty workshop for faculty, etc.) 
	4.2
	
	
	
	

	3-26
	Design and administer a teacher, student and parent survey or utilize existing perception data from the school or district.  Using the results of this data, select and implement appropriate strategies that will capitalize on the diversity of the school community to improve school programs and culture.
	2.1
	
	
	
	

	3-27
	Identify community resources that are currently being used in the school to support student achievement and solve school problems.  Develop recommendations for expansion of these services specifically to help special need populations within your school.
	4.3
	
	
	
	

	3-28
	Develop a plan for disseminating the implementation of a new school law or regulation.  Share the plan with the principal for feedback.

	6.3
	
	
	
	

	3-29
	Implement the plan for revising the school’s vision statement. (Created in Activity 3-21)  Submit the revised vision to the school leadership team. 
	1.1
	
	
	
	

	3-30
	Identify and document the use of all current technologies used for school management, business procedures and scheduling.  Provide suggestions for upgrading and maximizing use of these technological tools. Share your findings with the appropriate administer(s).
	3.3
	
	
	
	

	3-31
	Work with a group of teachers in a specific subject area to develop common assessments that align to curriculum standards.  Once the assessments are administered, meet with teachers to plan for addressing identified needs for re-teaching.  
	2.3
	
	
	
	

	3-32
	Design and implement an activity that will appreciate and acknowledge transportation personnel.
	2.1
	
	
	
	

	3-33
	Interview a School Nurse regarding health procedures and HIPPA regulations. Document ways the HIPPA regulations are communicated to the parents and community.
	6.2
	
	
	
	

	3-34
	Working with a team at the school, develop and organize a summer school program to address specific academic needs.
	3.1
	
	
	
	

	3-35
	Review the district guidelines for the involvement of the department of social/family services.  Meet with the counselor or social worker to discuss the results of a case that was referred to DSS. Document the principal’s role in this process.
	4.1
	
	
	
	

	3-36
	Document the process used by the principal to appointment school committees, including Data Teams, School Leadership Committees, School Improvement Teams, and Parent Advisory Councils.    
	4.3
	
	
	
	

	3-37
	Document the district process for writing and acquiring outside resources.  Work with a team to apply for funding locally, through grants, or national foundations.  

	4.3
	
	
	
	

	3-38
	Attend 2 school assistance team meetings to document the IDEA child find process. Note the responsibility of the principal in these meetings.
	4.2
	
	
	
	

	3-39
	Review parent survey data to determine areas of needed improvement. Design and implement an activity to address one of the identified concerns by involving parents in the decision making process.
	6.3
	
	
	
	

	3-40
	Conduct a space utilization survey and share results with administrators.  Assist with planning that will accompany any changes for the upcoming year.
	3.2
	
	
	
	

	3-41
	Project the enrollment of students using the cohort survival method. Write a staffing plan that would reflect the information discovered. 
	3.1
	
	
	
	

	3-42
	Review the district guidelines for managing bus accidents.  Interview district legal personnel about the principal’s role in this process. 
	3.1
	
	
	
	


**If this is your final internship, only 15 activities are required.  If this is your first or second internship, 20 activities must be completed.

Email Final Copy to University Supervisor by due date.
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